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Chairperson’s Review, 2009

In 2009 ElectricAid delivered 140 development projects and 7 emergency
appeals worldwide. 2009 was a challenging yet highly successful year.
After nearly 5 years of rapid growth in income and membership, due to
the current economic crisis we reached a plateau. However we have
successfully managed to maintain subscription levels and membership
numbers.

To identify gaps and subsequent actions to counteract the challenges
that we face, the Committee carried out a strategy review. The actions
coming from this review included various promotional activities,
communications strategies, a review of the evaluation criteria and
resources, and the membership campaign ‘OctoberfFest’ which had a
great impact in boosting new membership. The Strategy Review Report
forms our “marching orders” and development direction for the next 3
years.

2009 also saw the completion of ESB/ElectricAid Teshie School project
in Ghana, with many happy faces on students and volunteers alike.
Congratulations to all involved!

In early 2009, | had the honour of taking on the role as chairperson.
This role was not only interesting, challenging and hugely satisfying, but
| also had the pleasure to work with so many wonderful people who have
dedicated so much of their time to helping others. | thank the committee
and office staff for giving me this opportunity and experience.

| would like to report the main highlights for 2009.

ElectricAid’s total income for 2009 was €1,843,578, compared to
last year's total of €2,166,760. On a like-for-like basis, excluding
special Ghana funding from ESB, our income rose from €1,186,003
to €1,243,078.

ElectricAid’s income from members’ subscriptions for 2009 has risen to
€639,818 compared to €614,937 in 2008.

The receipt of tax refunds from the Revenue Commissioners has
increased from €241,442 to €294,304.
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ElectricAid is experiencing ever-increasing needs and demand from aid
organisations. We have applied tighter assessment criteria for evaluating
applications. All projects are assessed in detail by the Evaluation
Sub-Committee before approval at the main Committee. | would like
to acknowledge the excellent work done and the time given by the
Evaluation group in assessing the large amount of applications received.

Total expenditure for the year amounted to €1,829,666 of which
1,160,328 was spent on projects abroad and €26,500 on projects in
Ireland. 140 development projects in 44 different countries were funded
compared to 144 in 2008. ElectricAid also donated over €53,000 to
seven separate emergency appeals home and abroad. The fund had an
excess of income over expenditure of €13,912 for the year.

The maximum grants available to aid organisations remain at €10,000
for development work, €6,500 for humanitarian work and €20,000 for
special partners.

Membership numbers remained steady in 2009 at c. 2,750. Our new goal
is to keep the membership numbers steady during these unpredictable
times. To maintain this plateau we carried out a membership campaign,
which counteracted membership losses due to VS, retirement and
people in financial difficulty.

| would like to express my thanks to all the committee members, who
voluntarily gave up so much of their time in 2009 to support the running
of ElectricAid.

A special thank you also to our ElectricAid Office Manager, James Foley
for his hard work and dedication over the last year . James' natural
talent for communications and his sincere passion for the cause allows
him to bring ElectricAid’s work to life through the various internal and
external communication channels, keeping awareness alive and interest
high.

| would particularly like to thank Padraig McManus of ESB & Dermot
Byrne of Eirgrid for their ongoing generosity to ElectricAid, and to
thank the 2,750 ElectricAid members for your continued support and

ghestii.
(L
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contributions over the last year - especially in these tougher times. It is
this combined partnership and support from members, ESB and Eirgrid
that gives ElectricAid unparalleled strength.

Finally, to all our members, ElectricAid needs your support now more
than ever. Hand in hand with a growing need in Ireland, the global
recession is proving to be the perfect storm for the world’s poorest
countries. First world countries like Ireland must put in place measures
to protect the most vulnerable from the impact of the economic turmail.
Millions of people have already fallen into a poverty trap from which it
will take them decades to escape, if they manage to do so at all. A
concerted effort now can stop poverty from running out of control and
put in place the key ingredients for sustained and sustainable human
development. To this end, ElectricAid has signed up to the “Act Now
for 2015" Campaign, which aims to ensure that the rich world keeps its
promises on aid and trade, so that the Millenium Development Goals for
2015 are met.

Please continue to support ElectricAid and to encourage colleagues and
friends to join us.

Many thanks again for your support and generosity.
Tina Pittock

Chairperson
ElectricAid
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Administrator’s Review, 2009

1 n o, .
is the slogan that summarises

ElectricAid’s performance in 2009 — the most challenging year in
decades. Many charities and agencies experienced a collapse in
revenues. The environment was challenging — especially for charities
focusing on the Developing World, with “charity begins at home”
attitudes much strengthened by recession, pay cuts, unemployment,
and uncertainty. Against this background, we have done exceptionally
well to hold our membership steady at 2,750 (November 2009), and
to maintain our like-for-like income at €1.24 million. Our promotion
activities, especially OctoberFest, served to defend membership and to
replace lost members, rather than to grow towards our long-term target
of 3,000 members. The latter target has now been set for achievement
by the end of 2011.

We are not congratulating ourselves for our membership and revenue
performance; rather, we acknowledge the steadfast loyalty of our
members and supporters in these tougher times. We thank each and
every one of you. We also thank ESB and EirGrid for their continued
support. Itis the combination of members’ generosity and the companies’
support which makes ElectricAid such a unique success. We are by far
the largest and most successful occupationally-based development fund
in Ireland, and we constitute a unique and successful partnership model
of altruism.

Our membership faces new dangers from the increased pace of VS exits
from ESB, and from the impact of the economic crisis. We urge each
person leaving the company to maintain the connection with ElectricAid
— even at a reduced contribution level. ElectricAid membership is
a great connection back to the ESB community. We also hope that
people cutting back for economic reasons will consider maintaining their
membership — even at a nominal contribution level — rather than cutting
ties altogether. As ever, we also rely on our existing members to pro-
actively encourage their friends, colleagues, and fellow-pensioners to
join in this great cause. Existing members can be our greatest recruiting
method; each and every one of us should be on the look-out for potential
new recruits.

Emergency Fundings were a special feature of 2009. Apart from the
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January
July
October
October
October
November

December

normal development fundings, we continued to respond, both at home
and in the Developing World. We donated over €53,000 to seven
separate emergency appeals, and we could not have done this without
members’ continuing generosity. In particular, the €30,000 raised
during OctoberFest went directly to some of these appeals. We have
been enabled to help real people in their darkest hour from the Shannon
to Sumatra, from Kenya to India. Again, on their behalf, all we can
really say is - thank you.

Al-Ahri Hospital, Gaza Emergency medical supplies €6,500

during conflict, Gaza

Mir Khalil ur Rahman Relief for IDPs in Swat valley, |€7000

Foundation Pakistan (co-funded with ESBI)
Draught relief in Northern €5,000

Oxfam Ireland K

enya
Rai . Flood relief, Andhra Pradesh, |€5,000
aja Foundation India

Irish Red Cross Earthquake reliefl& recovery, £5000
Sumatra, Indonesia

Sss:ety of St Vincent de | Flood relief, Ireland £90000

Holy Ghost Fathers Local cholera epidemic, East €5,000

Pokot, Kenya

Normal Funding activity continued unabated in 2009. From 190
accepted applications, we were able to fund 140 separate development
projects in 44 different countries all over the world. Of these projects,
97 were in Africa, 17 in Asia, 12 in Latin America, 10 in Ireland, and
4 in Eastern Europe. We funded 27 projects in Uganda, but we are
consciously reducing the amount of funding directed there. The other
primary beneficiaries were Kenya (16), Ireland (10), India (7), and
Zambia, Sierra Leone, and Malawi with 6 projects each. These projects
were typically grass-roots activities, where your money went direct to
fund critical, life-changing development where it was most needed.
These fundings have changed the lives of thousands of desperately
poor people, who have been squeezed much harder by the international
financial crisis than anyone else. We applied tighter evaluation to all
applications; this resulted in more part-funding and outright rejections.
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Each and every funding made in 2009 is detailed later in this report. The
projects funded covered the following general categories:

Training & Education 40 Agriculture & Food Security
OVCs & Street Children 7 Income-generating projects
Health Projects 11 Gender/Refuge/Disabilities
Medical Relief 4 Housing & accommodation
HIV/AIDS 8 Enterprise & micro-credit
Water & Sanitation 18 Development awareness
Other infrastructure 2

The ESB/ElectricAid Ghana project continued apace, with the completion
of the Teshie Schools Project in 2009 and the approval of the Kaneshie
Vocational School project for 2010. An additional 44 staff travelled to
Ghana to work on the schools in 2009. One of the great benefits for
ElectricAid from the Ghana experience is the return of these motivated
ambassadors for the Developing World. Our challenge is to channel
their enthusiasm and commitment into our everyday development work.

One of the features of 2009 was our Strategic Review process, which
we undertook when the environment became more challenging, and
when we realised that we were approaching the limits of organic growth.
We felt that an ever-increasing tide of applications, together with static
revenue and limited resources, could constitute a long-term threat to
ElectricAid’s effectiveness. Particular pressure points were felt to be
at Administrator, Treasurer, and Evaluation Group, and increased risk
exposure was felt to be an inevitable result of doing more and more
micro-projects with increasingly stretched resources.

The process kicked off with exchange of position papers in January,
followed by a facilitated strategy review meeting, which identified the
priorities as communications, membership, and projects. Three working
groups were formed to examine and report in these areas. Their reports
were synthesised into a final document, which was finally adopted in

16
11
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March 2010 as ElectricAid policy for the next three years. The Report is
a 3-year action agenda, which we hope will enable ElectricAid to:

Refocus on core competences.

Be clearer on our funding priorities.

Be sharper about our referees and project references.

Learn more in a structured way from Project Completion Reports.

Communicate in a better and more structured way with all our
stakeholders.

Have the highest standards of governance, policy & procedure.

Have a tighter focus on a contained number of higher-quality
projects.

We see strategy as a process rather than as a report or a destination.
We think that the 3-year Strategic Action Plan will be a guide and a
roadmap for the further development of ElectricAid as the premier
occupationally-based development fund in the world.

2009 was not all about delivery and strategy formulation. As ever,
Promotion & Fundraising was an important part of what we did. We
need to keep our message in front of potential members, and we need
to demonstrate visibility and relevance to our existing members, and
of course, we always need the money and to have some fun! Pride of
place for fun and money goes to our OctoberFest promotion. Events
included coffee mornings, a book/CD/DVD sale, a sponsored climb of
Kilimanjaro, a walk between Howth & Bray, a traditional music session,
project presentations, the October Fast, and sponsored hairdyes and
headshaves. OctoberFest raised over €30,000, and increased our
membership from 2,690 back up to 2,750. We sincerely thank all those
who contributed in so many ways to the success of Octoberfest — by
fasting, sponsoring, buying a book, organising an event, bringing in
your old coins or DVDs, shaving, going to a session, dyeing, climbing,
organising, publicising, —and by joining ElectricAid. You know who you
are — thank you, one and all.

Not strictly part of OctoberFest, the GECJ toured the country on our
behalf. The Giant ElectricAid Change Jar has raised a fantastic €5,000
in small change from September 2009 to March 2010.
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One door closes — and another opens. Our normal corporate ElectricAid
Christmas Card was discontinued this year, in line with ESB's
Sustainability Agenda. However, we had a fantastic success with our
hand-crafted Specialty Christmas Cards sold in No.29.

Once-off donations in 2009 totalled a massive €26,000. The generosity
of our members and supporters continues to amaze. It is a privilege to
be associated with such people.

One aspect of promotion is the dissemination of knowledge about
ElectricAid. Fifteen separate information presentations were made to
groups ranging from SMTs to undergraduate induction sessions. This
continues to be a vital part of ElectricAid’s effort to connect better with
all stakeholders.

The most important piece of fundraising comes with the tax rebate
process. We leveraged the generosity of our members for an additional
€294,000 from the Revenue. This is a critical leg of ElectricAid’s
funding. Some suggestions have been aired about curtailing this tax
concession. We did some formal representations and informal lobbying
about this issue to the Commission on Taxation Reform and to TDs
and Ministers. So far, no detrimental changes have been made to the
relevant legislation.

Thanks & Acknowledgements are due to so many people.
Peter Kelly stepped down as Chair during 2009. His 6-year stewardship
of ElectricAid was one of dynamic growth and real success. We received
an additional transfusion of energy and optimism with the arrival of Tina
Pittock as Chairperson. Sadly, work commitments in Coolkeeragh and
Amorbieta obliged Tina to step down in 2010. John Kelly will be your
Chair for 2010 and beyond. Pearse Cirilly is also stepping down after
five years service as Treasurer, and Déaglan ODomhnaill is stepping
back after many years’ contribution as Committee member, Chairman,
and Trustee. We will miss them all. | also acknowledge and thank all
ElectricAid Officers, Committee members and Trustees. They commit
their time and energy to this great cause on an entirely voluntary basis.
The support of ESB and EirGrid, and personally of Padraig McManus
and Dermot Byme, has been unstinting and open-handed. Corporate
Affairs in ESB, Bernie and Anne in EM, the Web Publishing Team,
and the Head Office Restaurant Team have all been unfailingly helpful.
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Gerry Redmond, Billy Finlay, and all in the Mailing Room & Copy Bureau
have never failed to deliver. We delighted in No 29's hospitality, and
their helpful staff. My own colleagues in HR, Shared Services have put
up with me, and have provided practical help and advice. Cathy Casey
made a very specific and helpful intervention into our Strategic process,
and also facilitated the arrival in January 2010 of Niamh O’Neill to work
with me. Robin Bass of UCC put in an excellent 6 months with us on a
student placement. ElectricAid’s local contacts have been an invaluable
resource. The biggest help and most valuable resource is ElectricAid’s
membership — the 2,750 staff and pensioners who are the bedrock of
this enterprise, continuing to sustain it in these tougher times. | thank
each and every one of them.

Finally, | would like to thank and acknowledge the Committee colleagues
who have recently retired from ESB or EirGrid — but who continue to
soldier on with ElectricAid. Best wishes in their new lives to Paul Smith,
Mick O'Connor, and to Anne Hogan.

James Foley
Administrator

27.07.2009
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Local ElectricAild Contacts

around the country:

Anne Sherlock
Ray Browning
Nicola McGovern
Colin Maloney
Eithne Holland
Niamh Lawlor
Liz McEvoy
Frank Brennan
Frank Leetch

Dave Byrne / Aoife 0’Connor

lvan Sheehan

Cera Slevin

Pat Joyce

John McGrath

Kay 0’Keeffe

Ger McCarthy

Eugene Concannon
Miriam Brown

Deirdre Phelan

Bernard Gainford

Ciaran McBrien

Siobhan Hand

Terry Cummins

Ger Slyne

Jim Shaw

Michael Edwards Murphy
Jimmy Nugent

Brian Drummond

John Conneely

Eileen Downey

Lorraine Clarke

Pat Tobin

Martin McGettigan

Tom Flynn

Nora Purcell

Billy Duffy

Seamus Finn / Brian Flynn
Louise Cushen

Sandra Hoey / Phil Patchell
Kay Orr

ESB Networks
ESB Finglas
ESB Finglas
ESB Networks
Sean Mulvoy Rd
ESB Pensions

HR Shared Services
ESB Networks

ESB Customer Supply
ESBI

ESBI

ICT Group

ESB Networks

NCCC

ESB Networks

ESB Networks

Shared Services
ESB Networks
ESB Networks
ESB Networks

CCGT

MPF Shared Services
Generation Services
EirGrid

ESB Networks

ESB Networks

ESB Networks
Customer Supply

Legal, CS&GS
ICT Group
Shared Services

Leopardstown Rd.
c/o Billy Doyle
Contact Centre
Galway

Galway
Merrion Square
Portlaoise

D3 Head Office
Clanwilliam
Clanwilliam
Stephen Court
Stephen Court

South Lotts Rd.
Wilton

Wilton

Garrycastle Athlone
Turlough Hill
Gracedieu Waterford
Carrickmacross
Cavan

Dundalk

Aghada

Marina

Poolbeg

Moneypoint

North Wall

Erne

Roshrien Limerick
Head Office

The Oval
Enniscorthy

Arklow

Rosbrien Limerick
Bishops Qy Limerick
West Offaly Power
Lough Ree Power
A229

AG21

Property & Facilities

43521
087 9113195
42541

56356
21783
24231
26799
21475
26922
086 1758920
38169
21559
087 2788563
086 1219632

12228
52246

087 6181364
087 4102720
32129
64237
65279

61616
60460
63259
69234
55274

21797
2370331

087 2736564
087 2647016
087 6592087
55324
nn3
73214
26227
21321/26865
216N

VS Exits have cost ElectricAid some of our local contacts. We are always on the look-out for more local
champions in any location, and would particularly like to hear from members in Ardnacrusha, Sligo and Tralee.

13
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ElectricAid

27 Lower Fitzwilliam Street, Dublin 2
Telephone 01 7027732

ElectricAid membership form

Name

Staff No

Work location

Signature:

Please deduct from my salary/pension:

Or, if already a member: Please increase my deduction to:

€5 weekly* other amount weekly*
*or monthly equivalent

The amount deducted to be paid quarterly to ElectricAid - payroll code 5202. | understand that my
contributions may be used for all ElectricAid projects - home and abroad.

Payroll offices:

Fitzwilliam St. ESB staff
Superannuation Retired Staff
EirGrid EirGrid staff
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ElectricAid Statement of Accounts
For Year Ended 31 December 2009

Chairperson

Trustees

Administrator
Treasurer

Bankers

Auditors

Registered Charity Number

Tina Pittock

Paddy Stapleton
Mark Connolly
Denis Blanch
Deaghlan O’Donaill

James Foley
Pearse Cirilly

National Irish Bank plc
138 Lower Baggot Street
Dublin 2

Grant Thornton
24-26 City Quay
Dublin 2

CHY 14228
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The Trustees are required to prepare financial statements for each year,
which give a true and fair view of the state of affairs of the fund and
of the surplus or deficit of the fund for that period. In preparing those
financial statements the Trustees must:

¢ select suitable accounting policies and then apply them consistently;
¢ make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed,
subject to any material departures disclosed and explained in the
financial statements;

® Prepare the financial statements on the going concern basis unless it
is inappropriate to presume that the fund will continue in being.

The Trustees are responsible for keeping proper accounting records
which disclose with reasonable accuracy at any time the financial
position of the fund. The Trustees are also responsible for safeguarding
the assets of the fund and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Signed: Paddy Stapleton, Trustee

Signed: Mark Connolly, Trustee

Date: 21 June 2010
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We have audited the financial statements on pages 5-7, which have
been prepared on the basis of the accounting policies set out on page 7.

Respective responsibilities of Trustees and Auditors

As described in the Statement of Trustees responsibilities on page 2, the
Trustees are responsible for the preparation of the financial statements.

It is our responsibility to audit the financial statements in accordance with
relevant legal and regulatory requirements and International Standards
on Auditing (UK and Ireland).

The Trustees have a duty to keep proper accounting records, to
safeguard the assets of the Fund and to take reasonable steps for the
prevention and detection of fraud and other irregularities.

This report is made solely to the Fund’s members, as a body. Our
audit work has been undertaken so that we might state to the Fund’s
members those matters we are required to state to them in an auditors’
report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the
Fund and the Fund’s members as a body, for our audit work, for this
report, or for the opinions we have formed.

We report to you our opinions as to whether the financial statements
give a true and fair view. We also report to you whether in our opinion
proper books of account have been kept by the Fund. In addition we
state whether we have obtained all the information and explanations
necessary for the purposes of our audit and whether the Fund'’s balance
sheet and its profit and loss accounts are in agreement with the books
of account.

We report to the Trustees if, in our opinion, any information specified
by law regarding Trustee remuneration and Trustees transactions is not
given and, where practicable, include such information in our report.
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Basis of opinion

We conducted our audit in accordance with International Standards on
Auditing (UK and Ireland) issued by the Auditing Practices Board. An
audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an
assessment of the significant estimates and judgements made by the
Trustees in the preparation of the financial statements, and of whether
the accounting policies are appropriate to the fund’s circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information
and explanations which we considered necessary in order to provide us
with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused
by fraud or other irregularity or error. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the
financial statements.

Opinion

In our opinion the financial statements give a true and fair view of the
state of the fund’s affairs as at 31 December 2009 and of its surplus
for the period then ended.

We have obtained all the information and explanations we consider
necessary for the purposes of our audit. In our opinion proper books of
account have been kept by the Fund. The financial statements are in
agreement with the books of account.

Grant Thornton

Chartered Accountants & Registered Auditors
24-26 City Quay Dublin 2

21 June 2010
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Income And Expenditure
ESB Current Staff

ESB Pensioners

ESB Board Contributions
Ghana Funding
Miscellaneous Contributions
Eirgrid Funding

Bank Interest Received

Tax rebate

Total Income

Expenditure

Donations — Home
Donations — Abroad
Special Donations

Special Donations — Ghana
Bank Interest

Travel/Draw

Total Resources Expended

Excess Income/(Expenditure)

Surplus Brought Forward
Surplus Carried Forward

Signed: Paddy Stapleton, Trustee

Signed: Mark Connolly, Trustee

Date: 21 June 2010

20

Year ended
December 2009
€

511,617
128,301
250,000
600,500
56,870
1,619
467
294,304

1,843,578

26,500
1,160,328
40,000
600,000
1,830
1,008

1,829,666

13,912
333,761
347,673

Year ended
December 2008
€

504,742
110,195
250,000
970,757
49,215
28,630
1,779
241,442

2,156,760

40,300
1,239,240

952,678
1,192
750

2,234,250

(77,490)
411,261
333,761



CURRENT ASSETS
Debtors

Cash at bank

CURRENT LIABILITIES
Liabilities:
falling due within one year

NET CURRENT ASSETS

FUND RESERVES
Income and Expenditure account

Signed: Paddy Stapleton, Trustee
Signed: Mark Connolly, Trustee

Date: 21 June 2010
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Year ended
December 2009
€

315,822

107,215
423,037

(75,364)

347,673

347,673
347,673

Year ended
December 2008
€

323,211

214,154
537,365

(203,604)

333.761

333,761
333,761
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1. ACCOUNTING POLICIES

The principle accounting policies which the Trustees have adopted are
set out below.

a) Basis of Accounting

The Financial Statements are prepared under the historical cost
convention.

b) Contribution Income

All contributions are recognised on the basis of recording them in the
financial year which they relate to (where the amount of income can be
precisely determined).

c) Expenditure

All expenditure is recognised on the accruals basis.

2. APPROVAL OF ACCOUNTS

The accounts were approved by the Trustees on 21 June 2010.

Explanatory Note for
ElectricAid 2009 Acccounts

2008 audited accounts included an incorrectly accrued amount of
€15,000 for Eirgrid income. This was corrected in 2009 accounting
period, and resulted in the €15,000 been reversed in 2009, thereby
reducing Eirgrid contributions for the year by this amount. This reversal
was discussed with our auditors Grant Thornton at year end and
adjustment to Eirgrid 2009 income was proposed by them.

Pearse Crilly

Treasurer ElectricAid.

22
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ASALs  Arid & semi-arid lands
CBM Christian Blind Mission

CBO Community-based organisation
CEE/FSU Central & Eastern Europe, Former Soviet Union
FHH Female-headed household

HIV/AIDS Human Immunodeficiency Virus / Acquired Immune
Deficiency Syndrome

ICT Information & communications technology

IDPs Internally-displaced persons

ISPCC  Irish Society for the Prevention of Cruelty to
Children

T Information technology

MD Muscular Dystrophy

OVCs Orphans & vulnerable children
PLWHA  Person living with HIV/AIDS
PV Photo-voltaic

PWDs  People with disabilities

SMEs Small & medium enterprises
VdeP Society of St. Vincent de Paul
VIP Ventilated Improved Pit Latrines
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